B,

Cynefin Centre

4

Covid-19 Membership Pack

These packs are designed to make research projects of a social good nature open to
researchers, academic institutions, community groups, governments and other indi-
viduals/ collectives working in a non-commercial setting who are looking in some way
to respond to the pandemic and to make a difference in the work that they do and
services that they provide.

This document outlines what is included in a “pack” and the process you will go
through as well as an outline of the financial/ time investment required within a basic
membership. [t also gives an indication of the cost of any optional add-on’s, although
we would always recommend getting in touch with us directly to discuss your indi-
vidual needs.

Although we have defined these areas of interest, please note that we are keen to
collaborate on any funding proposals either to use these packs, or to define new lines
of enquiry.

What is included in a pack?

Below we outline what is included in a “pack” through a basic COVID membership, as
well as optional extras. All prices are in USD unless stated otherwise, and do not
include applicable taxes.

1. Design

% Access to a selection of individual SenseMaker® instrument designs which
have been carefully researched and put together by SenseMaker®
practitioners on your chosen topic area of interest.

The hosting and configuration of up to two of these designs into an URL
collector site and/or an APP, with your own unique project code for you to
send out to your proposed research population for a period of up to 6
months.

Please note that we cannot offer any amendments to the design of these sites
within the context of a basic membership. There is an option to edit up to 2
multiple choice question (MCQ) filters outlined below.

(1) Basic membership (access to up to two sites + support) .................. 4,000.00
(1) Modifications to up to 2 MCQ’s on a single site (optional) ............. + 200.00
(2) Hosting, configuration and testing of additional language site ...... + 500.00
(8) Usage of additional sites within the pack (per site) (optional)......... + 500.00

2. Collection
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»  Although you will be primarily responsible for coordinating a collection

Usage for a period of up to 6 months of data collection, capped at up to 500
entries within one chosen cohort population. If you would like to discuss a
larger or more complex capture, please feel free to contact us for a quote
based on your needs.

outreach strategy, we can help to support you with any ideas to help get
some stories through with up to 2 hours of consultancy time.

During this time we will explain how you can monitor numbers of entries you
have obtained, to support your collection efforts along with data cleaning.

(4) Additional data collection (per month).........ccccevvvieeieiiiiieeeee e, + 500.00

3. Working with the findings

+®.

“ Access to a basic analyst “workbench” for up to 3 individuals. Included is 1

hour of remote training in how to use this tool to conduct pattern analysis and
relevant discussions as well as some ideas around putting analytical insights
into action.

Various levels of reporting can be contracted, starting at the base-level
emergent patterns report all the way to comprehensive board-level or donor-
fronting report. Alternatively, report writing support can be charged at USD125
per hour.

(5) Remote training in workshopping techniques (optional) ................ + 1,200.00
(6) Emergent patterns report (0ptional) ..........ccvvevieveiiiireniiieeiiee + 2,800.00
(7) Additional consultancy support (per hour) (optional)...................... + 125.00

3. Access to a community of practice

% Access to an exclusive social space for connecting and engaging with others

who are running programs similar to yours for up to 1 year.

Periodic remote collective sense-making sessions across programs to get
insights from beyond your own field and the opportunity to see and be
inspired from what others are working on.

We strongly encourage the sharing of outcomes across members in all COVID
packs.
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