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Crowdsensor represents the next generation of scenario planning. Traditional scenario creation
involves a limited number of people taking part in a workshop, typified by forces and factors
analysis and the creation of a range of scenarios that are then written up and distributed. That
approach is a proven technique for foresight in respect of possible trends that are encompassed
within the imagination of the participants.

Micro-scenario planning, originally developed for weak signal detection in the immediate
aftermath of 9/11 offers a different approach. Using SenseMaker®, large networks of foresight
specialists, Government Departments, University Institutes and the like, volunteered networks to
this experiment to create multiple small observations and ideas, both on a promoted base and
through day-to-day journaling.

On 5 July 2015, as Greece took to a public referendum and poll on the verdict of their EU
partners, we launched a parallel study to collect insights from across the networks on their
projected outcomes of the Greferendum. This report provides an overview of the results.

The Collector site has been kept open for participation, and can be accessed on the
SenseMaker® app, available for free download from all app stores. Simply key in the “Greece”
code (case sensitive) to unlock the instrument.
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for Greferendum

= Sense

Imagine it's Christmas 2015 and you are
describing what happened following the
Greek Referendum to a curious teenager
- what will you say?

m a freetext

* Give your description a short title

m a freetext

Record an audio entry:

>

In your description you have just shared...
* The changes/ideas describe

something that is...

Gaining traction

Just emerging
* The mindset is to...

Maintain the current state

Budld new systems

>
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| N/A

Been around for a long time

Imagine new possibilities

= Sense

N/A

In the situation you described,
how did the Industry,
Government and/or Public
respond?

Look at the picture below and
position their respective
responses onto a point which
best describes their perspective.
If your example does not address
a particular item, you do not have
to place it.

Nean tha hall in aach triannla tn o nactinn that haot

N/A
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* The changes/ideas describe
something that is...
Gaining traction

Just emerging

&

Been around for a long time

®

= Sense = Sense

Lz
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Understanding the report...

The following pages display a series of shapes
and canvases, each of which contains a series of
dots that correspond to the micro-scenarios
shared by the network. When answering the
question, the respondent assesses the context of
their entries based on the influences marked on
the apices of triangles, or the scales described
within canvases. They then marked their
responses accordingly.

When viewing the resultant graphs, the
aggregate responses can be seen as a pattern
of dots, where the greater the concentration, the
more people signified that point as being the
correct mix of elements in their story. In this way,
perspectives that are dominant can be quickly
identified. By selecting any dot on the resultant
graph, the original story can be instantly recalled
and read to gain deeper understanding of the
context behind the response.

The responses in this report have been colour
coded for emotional tone of the micro-scenario
shared.
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The mindset is to...

Maintain the
current state

Core
concept

[ very Negative 8
B Negative {,
B Neutral
. Positive E
B Vvery positive ° :. i %
e o ®
° el R .. o
K
u o ®
e® R ~. / B
L -
ks ’ ? ¢ o ’
Build new Imagine new
systems Mindset possibilities

Each dot represents an observation shared by a
respondent. The over all pattern reflects the current

predispositions of the issue. The patterns, stories, and

contrasts yield underlying assumptions reflective of the way

the situation is viewed, and could also offer interesting
micro-scenarios for planning...
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In your description...

_ Changes describe something that is/has... The mindset is to...
S-curve: More than a third of the y "
: : aintain the
responses describe changes as having Baining traction currant stata

been around for a long time. 17% of
responses describe changes as
something that has existed for a while and
is still gaining momentum. Just under a
fifth of responses described changes as
either just emerging or gaining traction.

Critique and mindset: 31% of responses
indicated that the mindset is to maintain

the current state suggesting a sense of 19% J‘"

inertia to change. 21% indicated that it v ~ .

was to imagine novel transformations o * ‘

while another 21% indicated that it was Just emerging Been around Build new Imagine new
both to build new structures and systems S-curve  foralong time systems possibilities

as well as to imagine new possibilities.

Constraints: 37% of responses indicated
that events are guided by popular buzz or
populist rhetoric while 28% are guided by Events are guided by... Responsibility should be placed on...
both popular buzz and inspirational

leadership. 15% indicated that they are Peo;;l;e:rt\ the Greek government
guided by both popular buzz and
technocrats. (37% ®

Change agents: More than a third of
responses indicated that the Greek
government should be responsible. 22%
suggested that both the Greek
government and European leaders should
be responsible. Only 9% indicated that the
banking system should be held

responsible. About a quarter indicated that L ~

the responsibility lies with all three agents. B °
Technical ex- Inspirational Banking system -1.:1:4., European leaders

“ perts Influence leadership Responsibility pes
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Most of the respondents indicated that the majority of the responses across
Industry, Government and Public focused on superficial issues, with the
Government being the most worried about these issues
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Industry Response Government Response Public Response

Industry response: About 66% of responses indicated that the Industry tended to indicate more worry, with a discernible cluster of
negative stories toward the bottom right regarding issues that were deeply distressing and were of underlying causes. About 60% of the
responses suggested that the Industry tended to focus on surface issues.

Government response: About 72% of responses indicated that the Government tended to indicate more worry, though about 70% of
the responses suggested that the Government was focused on surface issues.

Public response: About 75% of responses indicated that the Public was focused on surface issues. The emotional tone of the stories
were more negative at the surface while those indexed toward Underlying causes were more positive. About 57% of the responses
indicated that the Public tended to indicate more worry.

Overall: Most of the responses indicated that majority of the responses across Industry, Government and Public were mostly focused
on surface issues - with the Government being the most worried about the changes discussed.
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Prefer not to
answer

Work Experience

More than half (59%) of the respondents had been
working for 20 years or more. 36% of respondents had
been working for 5 to 20 years. Only 3% were in their first
5 years of work, and a mere 2% were university students.
While there were more positive than negative stories
shared by those who had been working for 20 years or
more, the reverse was true for all other categories of
respondents, save for the university students.
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Position / Level of practice

A third of the respondents were Executives, 23% were
from Senior Management, 20% were from Middle
Management and only 6% were from Junior Management.
8% of respondents preferred not to reveal their position.
While the stories shared by the Executives were slightly
more positive than negative, the reverse was true for
Middle Management and Junior Management. Junior
Management had no positive stories. Senior Management
had an equal number of positive and negative stories.

20 yeoars Working for 15 Working for 10 Working for5  In my first 5 A university

experience an.. 1020 rs to 15 rs to 10 rs rs of work student
pe - e el 22 Jul 2015
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Industry / Sector

More than half (58%) were from the Private sector, 17%
from the Public or Government sector, 11% from the
Education sector, 8% from Other sectors, and 6% from
NGOs. Amongst all the sectors, the Private sector had the
highest proportion of positive stories.

Education

Government
| lived most of my life in...
A quarter of the responses were from North America,
slightly less than a quarter were from the UK, 17% were
from Continental Europe, 13% were from Australia/New
Zealand, and 9% from Africa. Only 4% were from Asia,
2% from Latin America, and Eastern Europe and only one
I response from the Middle East.
UK Continental Australia/ Africa ! ! M-ddo East Olb«lpnhf
Amorsa Europe New Zea.. America not 1o say
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People on the
street
u
s .. . . .
~ i Overly rigid regimes often fail catastrophically
AP I
s et .';‘“ ~ It was a vote of confidence for Tsipras but influenced little else. The
%, J.'o oo situation was a stark reminder that the rules around the Euro currency
R (@ e °° from the outset had been too inflexible preventing adequate on-going
e “* ':' course correction. What happened was therefore inevitable.
0.‘. * ..
b e
° o ° a ° /
Technical ex- Inspirational
perts leadership

Nationalised assets bought by the EU to reduce the debt
Gaining traction
After the referendum it was vital to create a new dynamic in the blocked
negociations. The deal was a simple one: the EU agreed to set up a fund
which “Europeanised” (i.e. bought) all nationalised Greek companies and put | ’
them into a European trust fund equivalent to the “Treuhand” established by ° 4
Germany at the time of Unification. The money raised by this purchase was B §
used to slash the Greek debt substantially. In exchange for the debt cut the
creditor nations therefore get tangible assets (companies) for their money M e
not empty promises. As part of the package the Greek government then B ¢
agreed to raise the retirement age flexibilise employment law and cut red- .o o %

tape. As this steps proved to work for Greece it was then extended to all % J" b B
Member States allowing a major off-loading of debt and kick-starting of the o '. g\u\
economy. It also cut the ability of political parties to place their cronies in

. . . "y Just emergin
state enterprises and has set off some major gains in productivity. v r9ing Been around

for a long time
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What i1s onthe surface

* A el e, @ How to commit financial suicide in your absense!

. L . . ‘

> Lk

In Greece most people didn't pay tax and retired early. their corrupt
government lied to them and never told the EU the truth. Due to world
economic trends the conspiracy was uncovered and they now cannot
find anybody that will fund their debt. so the country is basically
bankrupt. which is very bad news for the people who got screwed by
their government for many years for not executing the rules.

/'

SN SaLLIOM Ajleay

Does not worry us

Q. ..

Underlying causes

0

Public Response

Can't pay - won't pay - should not have lent!

Well its like this. Banks lent money to people that had no capacity or
willingness to pay. Who is at fault? Well both really. The banks for giving them
too much and the Greek government for not reforming their economy so that
it would become more productive. The real victim here is the Greek people -
the European institutions including their government let them down.
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IPad Explorer

If you would like to engage with the data from
the Greferendum, download the free iPad1
SenseMaker® Explorer app.

The activity code, ‘Greece’ will give you access
to the data from the Greece study.

After downloading the data using the provided
activity code, you can explore and study the
observations, comments, and experiences
behind the patterns in the triads.

1 - note that for users without access to iPads, you may access
the exported CSV file using any 3rd party tools. Commonly
used tools include Excel, Numbers, R, and Tableau.
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Overcomwng Pw past

Catantimiw ahns s Vo

basrier or something you exp d o
observed. Pick ONE situation and describe what happened.
It you have maore than ane story enter each one separately.

AUt & month 300 Our Srganisaton had a reguest Yom 3
DEECD Student Suppart Service Ofcer (soced worker) 1o
Deridy OpEONuies 10 CORDOMAMS 0N & Nedlth and welllewg
PAROCT With BwO SO 10 halp Bulid the pavent’'s awareness of
heatth issves and 10 engage them into the school, as many

P o not ved In the

Myself and My Mmanager met with her 10 identify how the project
had come about and what she wis hoping 10 achieve. We found
har! she wikh I8 e eirly 320008 Of developing her idea o un &
series of communsty healthy Iiving forarma’ on dferertt health
fopcn

ANer 50T GMOUSSON with hiy we derifed Tat Ths was an
‘A PORTN (rOMOBON APEA0ach 10 the probiem. We esplained
! we IONger Seliver One OF Lalcs & e S hat £ & hand 40 ot
pecpie 1o afend, and those who do are usually He converted.
We explanad to her B0 approach we are now takng in
prevertatve haath, provided some RIcnmation about the
Achsevement Pyogeam and oTher sescusces ivislabie 50 SChools.
She appeared 10 De interesied N T ‘fow’ Apeoach, Mowever
stated Bat she foll hat no One provides services 10 schooks
MTEMOne. with everyone Wanting % buld ther capacty’ creating

more work Sor Seachers.
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https://itunes.apple.com/us/app/sensemaker-explorer/id896120343?mt=8
https://itunes.apple.com/us/app/sensemaker-explorer/id896120343?mt=8

