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Crowdsensor represents the next generation of scenario planning. Traditional scenario creation 
involves a limited number of people taking part in a workshop, typified by forces and factors 
analysis and the creation of a range of scenarios that are then written up and distributed. That 
approach is a proven technique for foresight in respect of possible trends that are encompassed 
within the imagination of the participants.  

Micro-scenario planning, originally developed for weak signal detection in the immediate 
aftermath of 9/11 offers a different approach. Using SenseMaker®, large networks of foresight 
specialists, Government Departments, University Institutes and the like, volunteered networks to 
this experiment to create multiple small observations and ideas, both on a promoted base and 
through day-to-day journaling.    

On 5 July 2015, as Greece took to a public referendum and poll on the verdict of their EU 
partners, we launched a parallel study to collect insights from across the networks on their 
projected outcomes of the Greferendum. This report provides an overview of the results.  

The Collector site has been kept open for participation, and can be accessed on the 
SenseMaker® app, available for free download from all app stores. Simply key in the “Greece” 
code (case sensitive) to unlock the instrument.  

for Greferendum
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Understanding the report…

Each dot represents an observation shared by a 
respondent. The over all pattern reflects the current 
predispositions of the issue.  The patterns, stories, and 
contrasts yield underlying assumptions reflective of the way 
the situation is viewed, and could also offer interesting 
micro-scenarios for planning…

Mindset

Core 
concept

The following pages display a series of shapes 
and canvases, each of which contains a series of 
dots that correspond to the micro-scenarios 
shared by the network. When answering the 
question, the respondent assesses the context of 
their entries based on the influences marked on 
the apices of triangles, or the scales described 
within canvases. They then marked their 
responses accordingly.
When viewing the resultant graphs, the 
aggregate responses can be seen as a pattern 
of dots, where the greater the concentration, the 
more people signified that point as being the 
correct mix of elements in their story. In this way, 
perspectives that are dominant can be quickly 
identified. By selecting any dot on the resultant 
graph, the original story can be instantly recalled 
and read to gain deeper understanding of the 
context behind the response.
The responses in this report have been colour 
coded for emotional tone of the micro-scenario 
shared.
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S-curve Mindset

Influence Responsibility

35%

17%

19%

19%
31%

21%

21%

Changes describe something that is/has… The mindset is to…

Events are guided by… Responsibility should be placed on…

In your description…

37%

28%

15%

35%

22%
24%

9%

S-curve: More than a third of the 
responses describe changes as having 
been around for a long time. 17% of 
responses describe changes as 
something that has existed for a while and 
is still gaining momentum. Just under a 
fifth of responses described changes as 
either just emerging or gaining traction.  

Critique and mindset: 31% of responses 
indicated that the mindset is to maintain 
the current state suggesting a sense of 
inertia to change. 21% indicated that it 
was to imagine novel transformations 
while another 21% indicated that it was 
both to build new structures and systems 
as well as to imagine new possibilities.  

Constraints: 37% of responses indicated 
that events are guided by popular buzz or 
populist rhetoric while 28% are guided by 
both popular buzz and inspirational 
leadership. 15% indicated that they are 
guided by both popular buzz and 
technocrats. 

Change agents: More than a third of 
responses indicated that the Greek 
government should be responsible. 22% 
suggested that both the Greek 
government and European leaders should 
be responsible. Only 9% indicated that the 
banking system should be held 
responsible. About a quarter indicated that 
the responsibility lies with all three agents. 
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Industry response: About 66% of responses indicated that the Industry tended to indicate more worry, with a discernible cluster of 
negative stories toward the bottom right regarding issues that were deeply distressing and were of underlying causes. About 60% of the 
responses suggested that the Industry tended to focus on surface issues.  

Government response: About 72% of responses indicated that the Government tended to indicate more worry, though about 70% of 
the responses suggested that the Government was focused on surface issues.  

Public response: About 75% of responses indicated that the Public was focused on surface issues. The emotional tone of the stories 
were more negative at the surface while those indexed toward Underlying causes were more positive. About 57% of the responses 
indicated that the Public tended to indicate more worry.  

Overall: Most of the responses indicated that majority of the responses across Industry, Government and Public were mostly focused 
on surface issues - with the Government being the most worried about the changes discussed.

Industry Response Government Response Public Response

Most of the respondents indicated that the majority of the responses across 
Industry, Government and Public focused on superficial issues, with the 
Government being the most worried about these issues 
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A third of the respondents were Executives, 23% were 
from Senior Management, 20% were from Middle 
Management and only 6% were from Junior Management. 
8% of respondents preferred not to reveal their position. 
While the stories shared by the Executives were slightly 
more positive than negative, the reverse was true for 
Middle Management and Junior Management. Junior 
Management had no positive stories. Senior Management 
had an equal number of positive and negative stories. 

More than half (59%) of the respondents had been 
working for 20 years or more. 36% of respondents had 
been working for 5 to 20 years. Only 3% were in their first 
5 years of work, and a mere 2% were university students. 
While there were more positive than negative stories 
shared by those who had been working for 20 years or 
more, the reverse was true for all other categories of 
respondents, save for the university students. 

Position / Level of practice

Work Experience



Copyright © 2015 Cognitive Edge. All Rights Reserved.  US Pat. 8,031,201 22 Jul 2015

More than half (58%) were from the Private sector, 17% 
from the Public or Government sector, 11% from the 
Education sector, 8% from Other sectors, and 6% from 
NGOs. Amongst all the sectors, the Private sector had the 
highest proportion of positive stories. 

Industry / Sector

A quarter of the responses were from North America, 
slightly less than a quarter were from the UK, 17% were 
from Continental Europe, 13% were from Australia/New 
Zealand, and 9% from Africa. Only 4% were from Asia, 
2% from Latin America, and Eastern Europe and only one 
response from the Middle East. 

I lived most of my life in…



Copyright © 2015 Cognitive Edge. All Rights Reserved.  US Pat. 8,031,201 22 Jul 2015



Copyright © 2015 Cognitive Edge. All Rights Reserved.  US Pat. 8,031,201 22 Jul 2015

Public Response
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iPad Explorer

If you would like to engage with the data from 
the Greferendum, download the free iPad1 
SenseMaker® Explorer app. 

The activity code, ‘Greece’ will give you access 
to the data from the Greece study.

After downloading the data using the provided 
activity code, you can explore and study the 
observations, comments, and experiences 
behind the patterns in the triads.

1 - note that for users without access to iPads, you may access 
the exported CSV file using any 3rd party tools. Commonly 
used tools include Excel, Numbers, R, and Tableau. 

https://itunes.apple.com/us/app/sensemaker-explorer/id896120343?mt=8
https://itunes.apple.com/us/app/sensemaker-explorer/id896120343?mt=8

