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It’s being the best part of half a year since I penned 
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The tendency to dualisms
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Bad Guys whereas the opposing Good Guys despite 
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Mess, serendipity and coevolution
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Stories from the frontier
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of Frontiers

expert
mess and serendipity

-

-

if only for the experience of going into the Apple Store 
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we like mess 
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for serendipity

The Three Princes of Serendip

-

Penicillium notatum

-



157Snowden

Narrative as a complex adaptive system

decade ago in the context of a series of client 

-

computational complexity.  A

-

-

sensemaking
-

-

satire Witches Abroad 

“People think that stories are shaped by people.  In fact 
it’s the other way around...

Stories exist independently of their players.  If you 
know that knowledge is power...

have been blowing and uncoiling around the universe 
since the beginning of time.  And they have evolved.  The 
weakest have died and the strongest have survived and 
they have grown fat on the retelling... stories, twisting 
and blowing through the darkness...

This is called the theory of narrative causality and it 
means a story, once started, takes a shape.  It picks up 
all the vibrations of all the other workings of that story 
that have ever been...

This is why history keeps on repeating all the time...

thousand wolves have eaten grandmother, a thousand 
princesses have been kissed.  A million unknowing ac-
tors have moved, unknowing, through the pathways 
of story...

It is now impossible for the third and youngest son of 
any king, if he should embark on a quest which has so 
far claimed his older brothers, not to succeed...

Stories don’t care who takes part in them.  All that 
matters is that the story gets told, that the story repeats.  
Or, if you prefer to think of it like this: stories are a 
parasitical life form, warping lives in the service only 
of the story itself...

-
-

sonal stories that copy traditional stories of goodness 

-

-

-

-
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-

Archetypes as cultural indicators

A -

make sense of 

Peanuts

scaffolding 

-

-

-

-

The emergence of archetypes

-

-

Stage one

correct

someone they know.

•

•

•
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-

-

Stage two

-

-

-

-

-

-

Line Manager or Customer
Noble Policeman and Evil Terrorist.

Stage three

-
-

-

Stage four
-

not

Project examples

-

Evil Terror-
ist stereotype than the Noble Policeman

The Coach
The Evil Genius The Evil 

Bureaucrat and The Nit Picker -

by the subjects in the 
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Associated Attributes:
The Inspiring Coach is a true
team player! This is a
people-person who is
supportive and committed to
making a team successful.
An Inspiring Coach adds
value by providing support
where it is needed, focusing
on a common goal and
having the ability to accept
criticism. Sharing
knowledge and
communicating is important
to them. While being an
achiever, the Inspiring Coach
prefers to have a hands-on
approach to getting things
done.
An Inspiring Coach tends to
multi-task, but remains
committed to the team.

Made up of Character:
Follower (18.8%)
Achiever (18.8%)

Team member (18.8%)
Leader (12.5%)
Family (12.5%)
Innovator (6.3%)

Client (6.3%)
Manager (6.3%)

Figure 1 The Inspiring Coach

Associated Attributes:
The Intellectual Maverick are
the visionaries who have
insights into the bigger
picture and a broad
spectrum of knowledge.
They are lateral thinkers
who enjoy solving complex
problems. Intellectual
Mavericks love a challenge
and are not afraid to take
risks. New ideas often come
from Intellectual Mavericks
and they can focus on an
idea until it is conceptualised
to a manner that they feel
can be passed on to
someone else to take
further. An Intellectual
Maverick is seen to have
strength of character and
key insights into the
market.

Made up of Character:
Family (7.7%)

Achiever (15.4%)
Analyst (15.4%)
Scientist (15.4%)

Client (7.7%)
Manager (7.7%)

Team member (7.7%)
Student/learner (7.7%)

Leader (15.4%)

Figure 2 The Intellectual Maverick

-

-
diately that people with ideas are associated with 

The Couch 
Potato 

-

Clients
Scientists

-
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Associated attributes:
The Meticulous
Beaurocrats are
perfectionists who like to
focus on details and are
meticulous in their work.
They are analytical and
driven by targets and
deadlines. The
Meticulous Beaurocrat
often clash with others,
gets involved in
organisational politics
and are not easily
swayed from their values.
They are easily stressed
by errors or change.
Others can see the
Meticulous Beaurocrat as
dictatorial and inclined
to sabotage.

Made up by characters:
Follower (6.3%)
Family (18.8%)
Innovator (6.3%)
Analyst (18.8%)
Scientist (12.5%)

Client (6.3%)
Managers (12.5%)

Team member (6.3%)
Student/learner (6.3%)

Leader (6.3%)

Figure 3 The Meticulous Bureaucrat
Associated Attributes:
The Narrow-minded
Nitpicker is detail
focused and has a very
narrow perspective.
They prefer to operate
alone in a silo, don’t
communicate well and
have low morale. A
Narrow-minded
Nitpicker will work hard
on micro-task details
and this can be seen as
selfish or non-value
adding work by bigger
picture thinkers. They
can be perceived as
lacking commitment
and being selfish.

Made up by character:
Follower (16.7%)
Achiever (8.3%)
Victim (33.3%)

Innovator (8.3%)
Analyst (16.7%)
Client (8.3%)

Manager (8.3%)

Figure 4 The Narrow-minded Nitpicker
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Associated attributes:
The Couch Referee is a
‘know-it-all’ who
believes things would
have worked out if only
they were listened to in
the first place.
They are perceived as
demanding, insensitive
and arrogant people with
unrealistic
expectations.
The Couch Referee on
the other hand feels that
no one listens to them
or values their inputs
enough.

Made up by character:
Achiever (11.1%)
Innovator (11.1%)
Analysts (11.1%)
Scientists (22.2%)

Client (44.4%)

Figure 5 The Couch Referee

Figure 6 Contrasting perspectives

Salt of the Earth Daring Investor

Figure 7 ‘Salt of the Earth’ and ‘Daring Investor’ stereotypes
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-

Salt of the Earth archetype 

Complexity as a consultancy method

Rather 
than analytically studying a situation, or simulating 
through agent-based modeling we replicated the prin-
ciples underpinning the operation of a complex system 
to stimulate the emergence of cultural indicators.

-

-

-

The authentic voice of the people

-

-

-

Appreciative 
Enquiry

Appreciative Inquiry

of the expert interpreter or facilitator in these ap-

-

-

•

•

•
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-

in this edition of E:CO
-

power of their interpretations to challenge those in 

The question of volume

-

-

The Margaret Mead problem:
(1999) in The Fateful Hoaxing of Margaret Mead

-

-

The impact on use
-

-

-

-

•

•

•

The question of context -

-

-

-

E:CO

-

-
-

•
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